District Health Assessment for Multiple District 324 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 142 34 176 100% 7 1 6 5158 970 6128 688 607 81 1.34% 5,933 36 22% 3 51 60% 9% 0% 32% 40 9
324B 171 1" 182 100% 2 3 -1 6117 266 6383 437 379 58 0.92% 7,044 36 23% 17 17 88% 4% 1% 31% 42 1"
324C 115 19 134 100% 6 0 6 6027 527 6554 522 209 313 5.02% 7,315 52 13% 0 0 7% 16% 4% 34% 34 8
324D 72 8 80 100% 7 22 -15 2436 307 2743 292 1731 -1439 -34.41% 3,044 34 28% 9 1,678 91% 30% 4% 63% 14 3
324E 169 3 172 100% 6 2 4 7645 118 7763 658 238 420 5.72% 7,723 45 1% 18 28 99% 1% 0% 8% 30 10
324 F 249 13 262 100% 14 0 14 11246 325 11571 1843 229 1614 16.21% 10,383 45 7% 0 0 80% 0% 0% 14% 74 17
324G 107 7 114 100% 6 1 5 3625 139 3764 419 74 345 10.09% 3,759 34 17% 3 0 98% 0% 0% 28% 31 10
324 H 91 13 104 100% 3 2 1 3006 308 3314 354 63 291 9.63% 3,286 33 9% 4 0 99% 0% 0% 25% 30 9
3241 67 13 80 100% 4 1 3 2229 233 2462 276 91 185 8.12% 2,384 33 21% 4 17 84% 3% 0% 28% 19 6
324 J 145 6 151 100% 12 1 1" 4773 226 4999 860 279 581 13.15% 4,737 33 30% 1 55 87% 2% 0% 37% 31 15
324K 66 2 68 100% 3 2 1 2235 48 2283 204 127 77 3.49% 2,314 34 22% 10 15 100% 0% 0% 21% 12 6
324 L T(5) 37 6 43 100% 2 2 0 1098 87 1185 121 86 35 3.04% 1,230 30 37% 10 5 72% 0% 2% 51% 6 3
324N 43 0 43 0% 10 0 10 1328 0 1328 247 158 89 7.18% 1,274 31 26% 0 0 79% 0% 0% 7% 1" 5
324 M 162 22 184 100% 2 13 -11 5006 627 5633 357 410 -53 -0.93% 6,215 31 26% 14 216 76% 7% 1% 20% 34 12

1636 157 1793 100% 84 50 34 61929 4181 66110 7278 4681 2597 4.09% 66,641 40 19% 10 2,082 84% 5% 1% 26% 408 124
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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